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Abstract :

Against the backdrop of the "Dual Carbon" goals and the construction of a new—type power system,

safety production management in prefecture—level power grid enterprises is confronting with higher

requirements and unprecedented challenges. Taking prefecture—level power grid enterprises as the

research object, this paper identifies four major problems in grassroots power grid enterprises, namely

the hierarchical weakening of the safety production responsibility system, inadequate implementation

of the dual-prevention mechanism, insufficient adaptability of safety training, and loopholes in on-site

and outsourcing management and control. On this basis, a four—dimensional optimization system of

“responsibility consolidation, mechanism implementation, training empowerment and on-site control"

is constructed, so as to provide references for improving the quality and efficiency of safety risk

management in prefecture—level power grid enterprises.
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