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Abstract :

In recent years, China's power supply companies have gradually taken "power acquisition" as a

key indicator, and continuously improved their market competitiveness by reforming the power

handling process. From the perspective of power supply companies, this paper systematically studies

the significance of the power handling process reform, and explores the reform path centered on

customers, supported by digitalization, and guaranteed by collaboration. It aims to provide theoretical

references and practical guidance for power supply enterprises to optimize the business environment

and improve service quality.
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