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Abstract :

At present, China's construction industry is gradually entering a critical stage of digital and intelligent

development, and talents have become an important factor in the core competitiveness of construction

enterprises. To a large extent, talents affect the construction quality, market expansion and sustainable

development of enterprises. At present, many construction enterprises are facing problems such

as unbalanced talent structure and outdated training modes, which have greatly hindered the pace

of enterprise transformation and upgrading. In view of this, this paper analyzes the construction of

talent training and career development system in construction enterprises, and puts forward targeted

strategies based on industry development trends and actual enterprise needs, so as to provide

references for construction enterprises to optimize talent management and achieve high—quality

development.
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