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Research on the Path of New Quality Productivity Empowering the
Development of Enterprise Management
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Abstract : With scientific and technological innovation as its core driver, and big data, artificial intelligence and
green finance as its key elements, new quality productivity has reshaped enterprise management
models, accelerated the digital and intelligent transformation of enterprises, helped improve the
competitiveness of Chinese enterprises, and promoted the development of the socialist market
economy with Chinese characteristics. This paper analyzes the importance of new quality
productivity in empowering enterprise management, discusses the dilemmas faced by enterprises
in management transformation, and explores the paths for new quality productivity to empower
enterprise management development from four aspects: building an intelligent management platform,
improving independent innovation capabilities, attaching importance to the training of digital talents,
and optimizing the management hierarchy. It aims to provide guidance for enterprises to achieve high—
quality development with the support of new quality productivity.
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