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From Defensive Management to “University High-Schoolization”: Generative
Logic and Solutions
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Abstract : Inrecent years, the phenomenon of "university high—schoolization" has become increasingly prominent
in university management, characterized by refinement, passivity, and strong control. Using "defensive
management" as the analytical framework, this paper reveals that its root cause lies in the "unlimited
liability" imposed on universities by society, which forces universities to form a management model
oriented towards "liability exemption". Moreover, the bureaucratic performance logic, home-school
collusion, and challenges brought by popularization have further strengthened this trend. On the basis
of analyzing the multiple negative costs of this management model, the paper proposes to promote
universities to shift from defensive management to developmental education through defining powers
and responsibilities, implementing negative list management, and reforming the evaluation system, so
as to provide references for the optimization of higher education governance.
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