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Research on the Path to Enhancing the Service Efficiency of County-level
Public Libraries from the Perspective of Resource Distribution - Taking
Yunlong District Library in Xuzhou City as an Example

Han Jiacen, Zheng Lei, Wang Zhen'e
Xuzhou Yunlong District Library, Xuzhou, Jiangsu 221000

Abstract : Against the backdrop of the construction of public cultural service systems aimed at delivering high—
quality cultural resources directly to the grassroots level, county—level publes generally face structural
issues such as misalignment between resource allocation and demand, homogenization of service
models, and insufficient digital empowerment. Based on the theory of equalization of pubral services
and taking the Yunlong District Library of Xuzhou City, Jiangsu Province as an empirical case, this
paper systematically analyzes the practical logic of transforming resource sinking into grassroots
servic efficiency. The study finds that supported by a "1 9 N" district—wide reading matrix, the Yunlong
District Library leverages the "Cloud—Shared Borrowing" smartervice and "Reading Takeout" precise
delivery to create diversified reading brands and deepen cross—sector integration. This approach
effectively bridges the "last mile" of cultural services, driving a paradigm from "people seeking
books" to "books finding people." Furthermore, the paper compares this model with typical models
in Nanjing, Changzhou, and other regions, revealing its comparative advan in low—cost operation
and high user stickiness. Finally, optimization paths are proposed from three dimensions—spatial
extension, technology—driven precise reach, and diversified mechanism innovation—to provide
referenceablperience for enhancing the grassroots service efficiency of county—level libraries.

Keywords : resource sinking; county-level public libraries; grassroots service efficiency; equalization of
public cultural services; Yunlong District library
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