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This study takes Chinese A—share listed companies from 2014 to 2023 as the research sample.
After data processing, a total of 32,183 firm - year observations are obtained. On this basis, ESG
performance, digital transformation, and supply chain resilience are incorporated into a unified
analytical framework, and a two—way fixed effects model controlling for firm and year is used to
examine the impact of ESG-oriented digital transformation on supply chain resilience as well as its
underlying mechanisms.The results show that ESG performance is positively associated with supply
chain resilience. Firms with higher ESG engagement, reflected in environmental, social, and governance
practices that are more structured and standardized, tend to maintain greater stability when
facing external shocks and are better able to contain risks within controllable ranges.When digital
transformation is introduced, it is found to play a partial mediating role between ESG performance
and supply chain resilience. Through the application of digital technologies, firms are able to integrate
fragmented information, improve supply chain visibility, and enhance coordination efficiency as well as
responsiveness to risks, which in turn strengthens supply chain resilience.Overall, this study integrates
ESG performance, digital transformation, and supply chain resilience within a unified framework,
extending the existing literature. The empirical results suggest that firms can use digitalization as a
pathway to transmit ESG effects into supply chain risk management, providing implications for both
research and managerial practice.
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