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Research on Intervention Pathways for Student Attrition in Private Colleges
Based on Human Resource Management under the Framework of
Collective Intelligence
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Yunnan Technology and Business University, Kunming, Yunnan 651701

Abstract : Against the backdrop of the popularization of higher education and the transformation of student
enrollment structures, the issue of student attrition in private colleges is more pronounced than in
public institutions, posing a significant challenge to educational quality and institutional development.
Students in private colleges differ from their public counterparts in multiple aspects, making traditional
governance models less effective in preventing attrition. This paper, grounded in the theory of
collective intelligence and incorporating concepts from human resource management, constructs an
intervention system tailored to the characteristics and attrition patterns of private college students.
This system emphasizes multi-agent collaboration, comprehensive coverage throughout the student
lifecycle, precise early warning mechanisms, and systematic handling of attrition cases. Following
a technical route of problem diagnosis, mechanism construction, collaborative intervention, and
safeguard optimization, it proposes practical governance pathways for student attrition. The study
highlights targeted and innovative governance measures, reinforcing collaborative efforts among
multiple stakeholders to provide references for reducing attrition rates, enhancing educational stability,
and improving management efficiency.

Keywords : collective intelligence; private colleges; student attrition; human resource management; multi-
agent collaboration; intervention pathways
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