EFAZ | EDUCATIONAL RESEARCH

1A o P S A I o \ » W P
LU AR iR A T B AR PGS S AR SS S HE i 52
X#51e
BLITEEEE , 177 #1 114005
DOI: 10.61369/ETR.2026150038
i E . ZERHESFCRBLUREEEESSRZT, HERAEERTREETES “"S10IRE1" 2 “&iEWs" , H
‘HEEE” B “RIBE" . ANETRAME. RAEEXELHESESREFSHRINTAENARESRTR
EEREBEREEN, RARHMEAMETRRA. HEEAKITR. HECEFEL. HFEARREDTHITR
B, ELEMERE “RAREE - RENK - REER - GEEY NAFER, ERERER. RABR. HEE
2. ENEFONAEALMERY, AMHE. BAR. A7, REMTHFESEZFRENHUSNSRTRERSF
CEERITIBR 3K R FHERIBE(EM,

X 8 | : HERm; SKTHEER; RESBS; RSME; BERKK

Research on Digital Intelligence-Driven Process Reengineering and Service
Efficiency Improvement of University Administrative Management

Liu Xikun
Anshan Normal University, Anshan, Liaoning 114005

Abstract : Under the background of the national education digitalization strategy and the construction of an
education powerhouse, digital intelligence technology has transformed university administrative
management from "experience—driven" to "data—driven", and from "bureaucratic management" to
"collaborative governance". Based on theories related to technology empowerment and collaborative
governance, combined with specific university cases, this paper explores how digital intelligence
promotes the process reengineering of university administrative management and its significance.
At the same time, it reflects on problems such as inadequate technology integration, unbroken data
silos, mismatched systems, and insufficient digital capabilities. On this basis, a closed—loop model
of "technology empowerment — process optimization — service quality improvement — governance
efficiency enhancement" is proposed, and countermeasures and suggestions are given in four
aspects: process decomposition, technology adaptation, system reconstruction, and capacity building.
Additionally, a guarantee mechanism is constructed from four dimensions: system, technology, talent,
and security, aiming to provide references for the digital transformation of university administrative
management and the improvement of service levels.

Keywords : digital intelligence—driven; university administrative management; process reengineering;
service efficiency; governance modernization
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