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Precise Cost Control Technology throughout the Renovation Process of
Old Residential Communities — Taking the Renovation Project of Nandan
Community as an Example

Zhao Xiaoyan
Shanghai Kunxin Construction Consulting Co., Ltd., Shanghai 200060

Abstract : Cost control in the renovation of old residential communities involves the entire project lifecycle,
encompassing numerous cost elements and influencing factors. This paper primarily focuses on
precise cost control technology throughout the entire renovation process, analyzing cost components
and characteristics such as complexity and volatility. Control strategies for each stage are proposed,
including scheme optimization and quota design during the design phase, dynamic control and on-
site coordination during the construction phase, and audit and closed-loop optimization during the
settlement phase. Through a case study of the Nandan Community renovation project, challenges
such as incomplete drawings, complex environments, and fluctuating material prices are analyzed,
along with their solutions. The research aims to provide practical references for similar projects, helping
to improve cost management standards in the renovation of old residential communities, achieving
efficient utilization of funds, and enhancing overall project benefits.
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