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The "Sentry” Role of Dormitory Heads in Psychological Crisis Early Warning
and Its Activation Mechanism
Jiang Ying Mo Jingjing’
Jiyang College of Zhejiang A&F University, Zhuiji, Zhejiang 311800

Abstract : Dormitories serve as the smallest unit of university student life and the primary site where psychological
crises occur. As peer groups who interact with students daily, dormitory heads play an irreplaceable
“sentry" role in psychological crisis early warning. Against the institutional background of higher education's
"four—tier early warning network" for mental health, this paper systematically elucidates the quadruple
role positioning of dormitory heads as "observers, communication bridges, mediators, and reporters." It
delves into the practical challenges hindering the effective functioning of dormitory heads' "sentry" role,
including ambiguous responsibility perception, insufficient professional competence, and a lack of incentive
mechanisms. Building on this analysis, the paper proposes practical pathways to activate the "sentry"”
function of dormitory heads from three dimensions: institutional design, capacity cultivation, and incentive
guarantees, aiming to fortify the first line of defense for campus psychological safety.

Keywords : dormitory heads; psychological crisis early warning; sentry role; peer support; activation
mechanism
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