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Reverse Study of Operating Room Instrument Inventory Failure Increases
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Abstract : Incomplete instrument counting in operating rooms is one of the major causes of surgical instruments
retention which has a direct implication on patient safety and medical standards. The current paper will
systematize the most important risk nodes in retention events through the analysis of institutional failures,
gaps in the procedure, and team mistakes in counting instruments, thus forming an all-encompassing
system of risk assessment. The interrelation of incomplete counting and retention risks is examined,
and control strategies including optimization of counting processes, better allocation of responsibilities,
and improved support in information technology are suggested. Such results can form the theoretical
background and practice recommendations to reduce the incidence of instrument retention.
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