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As digital economy and artificial intelligence technologies deeply integrate, the human resource
management of enterprises has shifted from the previous "experience-oriented" to the current "data
intelligent-oriented" direction. The addition of intelligent technologies has brought broad prospects
for improving efficiency, improving decision—-making, and enhancing employee experience in human
resource management. However, it also brings new risks such as data security, algorithm bias,
and human-machine conflicts. Based on the resource-based view, risk management theory, and
technology acceptance model as theoretical foundations, this paper adopts the methods of literature
research and case analysis to systematically identify various risks at the technical, organizational
process, and talent ethics levels of intelligent human resource management, and discusses the ways to
enhance management efficiency through intelligent empowerment in recruitment, training, performance,
and employee services modules. On this basis, this paper creates a "risk control — efficiency" dual—
wheel-driven collaborative mechanism and proposes an integration strategy to release technological
dividends while controlling risks. Analyzing typical cases, this paper evaluates the risk control and
efficiency improvement in the process of intelligent transformation. The research results provide
suggestions for enterprise managers on human resource digital transformation strategies that balance
efficiency and security, and also make predictions for the further development of artificial intelligence in
human resource management.

intelligence; human resource management; risk prevention and control; efficiency improvement;
digital transformation
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