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Case Study on the Optimization of Incentive Mechanisms in an Automobile
Maintenance Enterprise amid the New Energy Transition

Rao Lu
Jiangxi Science & Technology Normal University, Nanchang, Jiangxi 330038

Abstract : With the rapid development of the new energy vehicle (NEV) industry, the automobile repair sector is
undergoing a revolutionary transformation. The conflict between the decreasing demand for traditional
fuel vehicle maintenance and the increasing need for NEV repairs has become increasingly apparent,
with a shortage of skilled talent emerging as a major obstacle to the transformation and upgrading
of repair enterprises. This paper selects Jiangxi Zhongxinchengao Automobile Technology Co., Ltd., a
genuine automobile repair chain enterprise in Jiangxi Province, as the research subject. Based on the
Porter-Lawler incentive model, it explores solutions to the problems of surplus traditional fuel vehicle
maintenance technicians and a shortage of NEV maintenance technicians faced by the enterprise
during the new energy transition. It analyzes the issues present in the current incentive system and
proposes corresponding improvement measures and suggestions from two aspects: internal employee
skill training and recruitment and training of new personnel. This study serves as a reference for similar
automobile repair enterprises to address talent issues and improve incentive systems during the new
energy transition.
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