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An Empirical Study on the Impact of Artificial Intelligence Development on
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Abstract : The accelerated diffusion of artificial intelligence is reshaping the operating modes and job allocation
of the logistics industry. Taking Zhejiang's logistics industry as the research object, this paper draws
on statistical bulletins, economic census data, industry operation data, and enterprise survey materials
to examine the impact of artificial intelligence on total labor employment, job structure, and skill
demands. The study finds that the overall demand in Zhejiang's logistics industry has remained on
an expansionary trend. The diffusion of artificial intelligence has not led to an overall contraction in
industry—wide employment; rather, it has been reflected more in the restructuring of job composition.
Standardized and repetitive positions, such as sorting, loading and unloading, and warehouse support,
are facing substitution pressure, while demand for positions related to intelligent dispatching, equipment
maintenance, human-machine collaboration, and data support has increased accordingly. Overall,
the impact of artificial intelligence on logistics employment is not a one—way substitution effect, but
a process that shifts job content from physical operations toward equipment coordination, process
monitoring, and exception handling. Based on these findings, employment governance in Zhejiang's
logistics industry should place greater emphasis on job-risk early warning, the improvement of
workers' digital skills, and support for the intelligent transformation of small and medium-sized logistics
enterprises.
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