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Research on Financial Risks and Control of Company A under Asset-Light Strategy
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School of Economics and Management, Tianjin University of Science and Technology, Tianjin 300202

Abstract : Against the backdrop of technological advancement and high—quality economic development,
enterprises in industries such as snacks and real estate have focused on their core businesses,
upgraded their industrial structures, and adopted asset-light strategies, achieving certain results.
However, they also face certain financial risks. This paper takes Company A as a case study, starting
from its asset-light strategy and the financial risks it faces, defines the financial characteristics of its
asset-light operations. By analyzing the company's financing, investment, and operational aspects
in comparison with the industry average, it is found that Company A faces certain financial risks.
Meanwhile, specific control measures are proposed to address these risks, including constructing
a diversified financing system, strengthening supply chain collaborative management, regulating
investments in non—core businesses, optimizing inventory management levels, and promoting digital
transformation.
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