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With the intensification of global climate change, the financial risks faced by the dairy industry have
significantly increased. This paper takes Yili Group as the research object to systematically analyze
the losses suffered by the enterprise due to climate change over the past 20 years, as well as various
possible changes in the future. It analyzes the financial risks triggered by climate change and their
causes, discusses the issues and countermeasures of financial risk management in response to
climate change, and focuses on an in—depth analysis of the opportunities and challenges faced by
the dairy industry in the context of climate change. It also discusses the strategies that enterprises
should adopt in response to climate change, elaborates on the significant challenges and crises
faced by Yili Group, a dairy giant in the international market, summarizes the influence mechanism
of climate change on the financial risks of the dairy industry, and proposes countermeasures. The
research indicates that climate change poses threats to the profitability and cash flow stability of Yili
Group through direct risks (such as reduced milk production on pastures due to extreme weather) and
indirect risks (such as increased costs due to carbon emission policies). By constructing a climate risk
management framework, optimizing the green supply chain, and improving energy efficiency, Yili Group
can effectively reduce climate-related financial risks. This paper provides theoretical and practical
references for the dairy industry to respond to climate change. Meanwhile, it can also offer insights
and guidance for other dairy enterprises to carry out low—carbon operations and management.
climate change; financial risk; Yili Group; sustainable development
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