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Under the background of national governance modernization and common prosperity, corporate
participation in social governance is evolving towards strategic philanthropy and creating shared
value paradigms. However, existing value co—-creation theories based on the Western context of
equal contracts struggle to explain the marginalization dilemma where enterprises become passive
appendages due to power asymmetry in the government—enterprise—society interaction driven by
strong policies in China. Taking the Joyoung Food Education Workshop as a typical case, this paper
adopts an exploratory single—case research method to deeply analyze the internal mechanism of
enterprises leading multi-agent value co—creation in a complex institutional field. The study finds that
macroeconomic policy shocks and the release of public demand constitute the initial motivation for
cross—-boundary collaboration. Through the cross—boundary transfer and capability empowerment
of core commercial competence, enterprises construct the network foundation of value co—creation.
Its original dual-situation integration mechanism precisely harmonizes the government's rigid demand
for policy performance, the grassroots' pain points in school management, and the enterprise's
strategic transformation, successfully solving the power asymmetry dilemma. Ultimately, while meeting
administrative legitimacy, the enterprise implicitly establishes ecological dominance, achieving a
bidirectional transformation of enhancing public governance effectiveness and feeding back corporate
competitive barriers. This paper innovatively constructs an ecological strategic philanthropy value co—
creation model, expands the localized application boundary of the creating shared value theory, and
provides theoretical guidance for Chinese enterprises to practice high—quality strategic philanthropy.
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