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Research on the Impact of Performance Appraisal System Optimization on the
Work Enthusiasm of Employees in Enterprises — A Case Study of Company A
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Abstract : In anincreasingly competitive market environment, the work enthusiasm of employees stands as one
of the core competitiveness of enterprises, with a reasonable performance appraisal system serving as
a crucial means to motivate employees. This paper selects Company A as a case study to explore the
impact of optimizing its performance appraisal system on the work enthusiasm of its employees. Based
on this, it analyzes the problems existing in the company's original performance appraisal system,
proposes corresponding improvement suggestions, and finally summarizes the positive effects of the
improvements as well as the existing shortcomings, providing ideas for further refinement. The aim is
to offer certain reference for other enterprises. The study finds that a scientifically effective reform of
the performance appraisal system can enable employees to clarify their goals, ensure the fairness of
appraisals, and enhance the effectiveness of incentives, thereby better harnessing the enthusiasm and
creativity of employees and promoting the synchronized development of employees and the enterprise.
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