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Abstract : The local characteristic dairy industry is a key carrier for inheriting grassland nomadic culture, realizing
rural revitalization and industrial upgrading. Taking Baotou City of Inner Mongolia Autonomous Region
as a typical case, this paper systematically analyzes the overall development of its characteristic
dairy processing industry through full-coverage field research. The study finds that the industry
has initially formed a clustered pattern with Damao Banner as the core and diverse subjects
coexisting, and the products show differentiated development on the dual tracks of traditional and
characteristic milk sources. However, its sustainable development is limited by three deep—-seated
structural contradictions: the lack of standardization at the breeding end, the lack of innovation at the
processing end, and the shortcomings of brand and channels at the market end. In response to the
above problems, this paper innovatively puts forward a systematic revitalization framework covering
"consolidating the front—end foundation, activating the mid—end kinetic energy, and breaking through
the back-end market", including building a digital technology—-based "smart pasture" quality control
system, developing high-value-added and functional products through the “industry—university—
research—application" collaborative innovation mechanism, and implementing a brand value-
added strategy of "cultural IP + scenario experience + omni—channel marketing". This study aims to
provide policy references with both theoretical insights and practical operability for the high—quality
development of the local characteristic dairy industry in Baotou City and even similar resource—
endowed areas in China.

Keywords : local characteristic dairy products; industrial research; standardized breeding; deep processing
of products; brand strategy; industrial integration; Baotou City
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