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Research on the Optimization of Project Management Models for Landscape
Architecture Engineering

Ma Guojun
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Abstract : Against the backdrop of accelerated urbanization and ecological civilization construction, the scale
of landscape architecture projects has been continuously expanding. However, the traditional project
management model presents prominent problems such as ambiguous rights and responsibilities,
lack of full-cycle management and control, and low collaboration efficiency, which can hardly meet
the refined and ecological construction requirements of modern landscape architecture. This paper
sorts out the core characteristics of landscape engineering management, analyzes the application
shortcomings of mainstream management models, and puts forward optimization paths from the
aspects of management concept, organizational structure, management and control process, technical
empowerment, and guarantee system. It aims to build an efficient and adaptable management model,
strictly control quality, cost and schedule, and promote the high—quality development of the landscape
architecture industry.

Keywords : landscape architecture engineering; project management model; full life cycle management;
collaborative management; optimization path
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