PE R E AR LRGN LRGN s BB R
FEF
J:;‘Eﬂ%%)%ﬁ?ﬁﬁ%ﬁg RAE, £E 201100
DOI:10.61369/ETOM.2026050023

EEEARTIERA T IRENFERSTRENE, AXMIETIBMANRAR. MESRMRAR, EERAF. BRERFE

BEEETT 2. BEEANIERERM, FRUSEFNNES, B, SFBHER. BLRESKITH. KA
RESEMET. BENRNESEMRRERNEY, REHNELUNSETENENSERRE, UBHEEETHNE

i =
RAEMIEFEN, REEEFRAZENBESZFME.
X @& i FREEER; TR, TREN; hESER

Research on Dynamic Cost Control of Construction Projects in Vaccine
Workshop under Accelerated Construction Mode
Wang Junli

Shanghai Macroprocess Lustration Technology Co., Ltd. Shanghai 201100

Abstract :

There are many uncertainties in the construction cost of vaccine workshops under accelerated

construction mode. This paper analyzes issues such as increased labor costs, material procurement

costs, management costs, and equipment costs due to accelerated construction. Through specific

project case studies, it explores the key points of dynamic control, namely precise resource allocation,

efficient construction process control, and real-time cost monitoring and adjustment. By summarizing

the difficulties and measures in project implementation, it proposes cost management strategies for

similar emergency projects, aiming to effectively control costs while compressing the construction

schedule and improving the efficiency and economy of vaccine workshop construction.

Keywords :

workshop construction; accelerated construction mode; construction cost; dynamic control

FERLE - RE BRI A S DA TR, BT TP s R L B AR, XM E TR | SR ESK e, W
AN R AR NS T 22, A5 HBUMA IR A IS o 8 e S 301 (B Rl A O P D b ATV 1, AR i S A )
ISATZI R, T BT T A 2 AR AR PR (IR, 2 e 7 (AT A N TR N B A TS AME R LU HARA TREHR A pris
PEREES, BT DASEE M S LREEMT RS, RIS DA%

—. BIXNIEEMNRIFMm

(=) ANEAZEEM

JEW e TAEUT, AT AR TIEM M E AR ik
HEIERE, TSR T A A BL, RSN T AN
ek, EEEANLZEI, AINEERRml 1.56% - 2055,
EEANLRFAKE LT B4k, S in L5y s i ftE
Refly, AT N TS T 20% - 40%. TR
[ PIg A5 G il TABGRE S 22N TF, Bl g TR e
PR N T ST A GR T, G AN AT RATT4, #E— i
TUE AT A

(=) M A g7

FERERTAE e AT, AR AR 2 Lk —J7TH, 6
TRE I PRE T AR P A, T R T R AR
SLEFRM, T HARRNE, #E O BB RN T, BT
FOREOE, PERERAK, BLRRTEROT, HELSA T ARIER RN

BIREAIAESZ S, NI RR I A 73 —J7T, BT
SEMREEMERERE N, BURE L BB R ERCIAL . A
HIREUL, AT I RHRR A | B, SEOF DO 3 E
FORMERUR, IR, WEN TETH, PEMEAARGEE,
EEEEFEM A B, BE— PR R Bl NI A AL R AL
STEE

(Z) BIEEMEBKSHA LA

TR, JE A EL I A A A R T, BEmS1 Kk
BRI N . 9 TR AR A R, T R
ISEIAE i, HEIAT R, AR TR TR
DU BN SR XTI A BN GUROET . AR SR R A
TR R BRSNS R R AR E T, BT
B R 2 SRR R, WG LI R BT A%, TS
LA ST, X TR T A ERA A

TR T R E R, WA, A5
TRESAEAAREL . TR AR, 9 T X LR, i

Copyright © This Work is Licensed under A Commons Attribution-Non Commercial 4.0 International License. | 081



FREE( | BUDGET COST

TN T B NTE Z IS RS T3 i . PR L, AU
IR TR, IR AT RE SERATE A 1 7= A ) TR AE R el
IR, BRI T B A, [, AT RN TR A ARUX
B, T AT RETE TR — LA B B, AR e A
L IR S, XA SR R AR T

(M) iRERASHEFEERESEN

o THET, A RAR R TR N A E S A AT R
AT, HE TR ENL, JRIEE AR SRR T AU L
e, SR 24/ NRORIRI RN RR, EB l S FLSE 23R T
20% - 40%, WRIIEFER S A AR Bk, DIKTY) HEng s
), HT A T AR AN 25 3 B ARG, FLEE BH
I B3k 30% 51 40%. i IR s fbike, 4EriRaese L
IEH T TIE 25% LA b BN E IR e AR G i T Rt e s 2
FACARBE IR B LE R B RS, 2N T IR AR AR A

AMRER I IBUR B BUR RIS Tas M, WAss, A
HERIR H 2 2 MR TN . 5 LS T M <
SRIE R MR (IR IS RS W EIRRELE LA
BRI % (RMEFS A RAL) |, HpR— e L d16% %
20%. [FIIIBURF PR A7 B [BIHE TSR] . SEAISRERAG I AR, 32 it
TR T, TR AT RESRSRANERE, TR A B sk
B, ARSI 1 F,

—. BIRATIRENHTEREAR

(—) BESRERERE

JEE P e AIE AR M 3 1) 9 M) 2 428 1) R A O i
&, AT BRI AL A S TR A B BRIt e s i 3
MLefE. pO IR OS2, TR ENEARTA
T Z2FRER T s, BRI AKE AT BRI L5
HGHERE . T RAE LB BB I, F SR e oA
T, DARIEFEE T e e R 2 77K

M T AR TR Rt r T, QI AESR TR
LRI, TORRERINT, RERINERIRE A, Rl
WSATRYER], PRET A RAFRZ SIS, BEAT DLRIE E T3k
JE, RERA ALY o PR L B2 8 R N 1 M 2 ) &
2otk ARHE T HEEE L AR R, o R I
XTI TR B B AR E WA R, BRSO R8T AR
WA, ETFEX G TR, AR 2 S B
B R E GG T, ST PRI SRR .

() SMELRERE

T LR S REAT, 2 de AT ] LRRE N B ER
o T T EH LT R RR T, S TFRMNE S
BRI R HARRTE, SUSATRBAR AT BER ] A AR A 5E
LI RGBSR A e R T L AF AT LAER 434758
PR AZ5 AN TR RS TR T B A P T A

T T SN B, ARG R A T35, S A
M LERTT B ERIR 2, T e T L AR . 2 — L
et EE ORI, BT AR RO BRI GE,, 5l
FEFDAPHIRRCE AL o R R B R R IBUR R (1957, 18RI
ARIHRHR LM AT BRI N TR E AT 8054

PRAIESS TP MR 5 R B T, B — AT e B
BRI, IEBBAR AR o

(=) SEREAEESIERE

S AR MR RT LI TARR IS A i sh A B A I 915 B
£, SRRSO T U AT B SR
BRI R, ERAL MR ISR RS, R
HERPE LIRS, EH0 AT AN TN, TR0 —A
(RS aR D Gl NR 77 (<O = e i = et Sy i S I
MNEELTMETE LIIHEIAC S A TR L AU L
MR AR L R 2 AR = RS 5

R R BT RIS IR, AR A T E A R, 2
LHEAA AR BB T Bre S A BRI H LS 8 1
e, EMRMEHL, IZHIRTT . B E IS T AR A
BUR S o ORI DN & et Nl VAT N OE il &= s e i
NS EIFETT s WREUAORRR S, IR, AR o3
T, IR RE . ER S TR I RS AT R 2 B T T A
TEEKSEN, MIERER, @R T EEE TR,
AP EARRCRE AR, AR BT DLE S P B P AR, (R
IR T ST EICRAPRAT, MEETRENTEE.

=. E=hlair

(—) B

AT H A E A B AT T TS B X R T
FERETVRRIUE , RO IR R R RE TR B A TR T
HEAIZ E, MTRema., FElF R, FORIEZR ML
WA T SR E AR — I TRMNEEAENAE—IES 2
WRAEFZEN (1#123%E)) MRk, ESETUL36, 630°FJr
Ko HEGREEM2.92127T; T TEMBER T RNZERS
LR AR R, AR BUE G RS 4.14127C,
THITHEE—SY ), REOTEEFES . R, FREX
HbLRZEE . MmO S, SEME.26145C, EIIHIRN 105
AHETR, WLZRAES Y75y 5. P TR G e A0n
KN B.AMTT, MILHIA300NH IR, RAMMIENE . SN
e, PO 02 RE

(Z) B R SHRNER

LT AR, TREEDRDUERTBUE, & RNFEash

ZIH — 8 1 & [\ 6 291,605,847 IC (A HE 22
263,466,647 0., Hfh{fi 476 J7o0. EHIEHT 2337.92 J70) |,
BRI SRS, B TR R, T2, Wi
ST LR R A K, SR EMmED K, TEE
ZATEL, A G FII AR BAS T | SRR T, AT
SRR

XHE: LB SCI AR A TR AR, AR A B R
FIEgmicss, SRR TERILE, SHMEERETENEE
Wi, B REE M 476 T e EE & K 2337.92 T
A G AR B SR . HGR A TR A Ik, KL, L
ML EMI =R TR TR R T A L, DU TR J ok
AT . P BT AR T R A A A TR e o, 7R
B IR AR BT SE G A RS I G, TSk AT s ol AR i

082 | Copyright © This Work is Licensed under A Commons Attribution-Non Commercial 4.0 International License.



IO TR, EE0T AL T H S AT B AR R, 5L
M RACE LI, SRTEE R B E I
PR ZORME B, TR E DL EMEEFF AR, 56
HIBLAICSR . SRS AR E RS, PRI A
Fegr i HAlEw

2RPRERMG I T4, FEUM S B S K s SR

IR, SCHED R M A 45 60 KRR R 45 2
20RAAT, WHPUEIH CEMHM200777C) « M CE{&(276
TiTe) SFREPEE RN G S, WisEh B3, JH &
HI/L 7600m? . HESHTE R 38000m? , 17 sk /N Bl b4 B Bz
BRI BLARFE BTE, RS TS . T R TR
FARERAC, RIGRTTRTCEE B A, SEUEM A G
DUFERTHIE 29160 475000 H HSRIGTIEL, R R N B AE P20
FETRIE

MR ESCIRETA AM BRI B, S e TR
AT TN I K2 N 1] R MR T L AR AU . Hoyjd i 4
W25 AR TR . BUE R RN BIT KMHEZR
PORTRER MW RA . FRE LR - a7, S SR B
BIE SR AT, RS S W SR R DX TR el sl B (Y
T TT, B R AR N TR (AR A AR S T
PRSI, MUK F5URE 7 SR 11 A o[]Sz b
N mZER" , SRS SME TIN5 R I AR AL
1, LR ERBAWEEN. RS, s, "Rl
SRS TS ST A M, RIS 2 R AR 4
W, FHEEE, WOVSSESEINTTEN . T,

3 THIHAE SENT., M SinmrE st g K

ZIHE T 200K, SLPrEFRTHM 195K, BEINTEE
Y 70%, FHARAT IR A A A, B A TR s b
o KBTS 24 NIz, BIZBIE 2 %, 16 XY-1008
EiiEER A, HOE IR MAE IR I RA AT, IR I
WEEIGIN A EIE B, MHICR JouHe AT, 18
T AN TR SN, BRI R ARG,

WO BV N WU, R sl SRR, %EH
W3k FRSHT. BH N2 FIWRENS], iR 25
PRSI, AR H 195 K H AR T2k A DTS
J& o HYUCR T 7 E AT N LA RS s, T8
WPES AN TR LR, IR TR, A
TRRARITUAR S o FRE Tt TR ST 28 A AL, 157G
RIS ORI . ARSI AL T FUBUR 50T B 11
SR, AR AR 7 5K A R] IN B CHURRE 55 S 4e e oA, MR
JA Im I 2R T A SRS, B R B, R 2 T R AR 2R

Sk

M. SHOERAE R, METERTAR AT, Bhahhe
MG TR Ar e ikl . Bm & B BIMEIARSS G H7E 251
K, SC (AR BOACTE B R ) = A A LA AT, e R
PRASEGRBAN TSR EERIUCIC AT, A PR AR B AR X 1
TRHERETZ, BERTTRUIAHAE

(=) PALEHR

PRERERHE T H 02 SEERGZIRE T T TR
BB MR, XS A B R WU AR orke
TR AMAHE] T o I H R D RS T AN e R 22
Wz, WTERHRR T R ERER, —HITRRR T, JrsaRK
PEARFIRRIGREFEN, FHOIETRIEASTE, —Ho9i XU ALt
TAF, REALTERGMFAB AT A TR, ISRss
MEPUET. . A ARG AR, #EHRTREFERE, A ST
BRI TR RS BT =

PR, T AR S A RN AT ERA AR
Mo EHEAEE )T, T bR A T AT AR
B N TR RAAS S 5, B Rt (fan (-
WTTE S RS (2016) M%7 H) | BiEM %
W, FEEN R EAEIA, TR A S B
VAR, SBESRAEST ST RN SHEARB RS, 59— ZHI TS,
SNRRISERAT T 5Lk o

[N, FERENFHIN, BORMAC A LAE SN, Sty
AIRE IS A AL AEIEIR | BUN IR BOR M RS R TS S R, 30
HAFRLRE T AR R ES AR IE IR R R ST . B
THEREAURTOR, T B SRSt g i (i
UGG AN . AP RHERMs TN R B A ) BT E R
%, ISR H B XSS RS A R T A 2
LA IS ATRE AR I B T e o RS, (R R by B
R SRIERYSR A, RO A R B AR R B
B, W2 ERZURITH IR T2 ST AR

[S

. BRIE

HETE A e AN I CRRE N B s, 22— IRS
SRR A AR AT AR SR E ORI R . A
MBS i AR e A T S A sl i b, wIig
JEIE TR A RSN AR . R PR T S v BN E A%
PET, Db g, semfiass, @B BRNIORIENEETT
B 0 2 SV R RS N A R EE S D VA SR s
AT HIE R

1P SR TR IS A R AT SR SRIITSS )] B it L2024, 33(02): 146-148,

2 FAER] . ek TR HIE M sh &1 D1 ERE R ,2023,(09): 10-12.

AR, MR SRS | S RS TREE M BN AT AT ). KR 2023, (01):101-103.

[
[
[B15KES . 3 S TREEM AT (0. A4 ,2023,(09): 112-113+116.
[
[

51 /NG SRS TRRE M B & B AT AT U6 EC ,2021,(12): 111-112.

Copyright © This Work is Licensed under A Commons Attribution-Non Commercial 4.0 International License. | 083



	疫苗车间抢工模式下工程造价动态管控研究

