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Abstract :

Against the backdrop of the continuous expansion of transportation infrastructure construction scale,
transportation engineering projects have large investment volumes, long construction periods, and
multiple participating parties. The standardization and effectiveness of contract management are
directly related to engineering quality control, investment benefits, and dispute risk prevention. As a key
third party in the contract performance process, the supervision unit plays an important role in contract
management capabilities in engineering change control, measurement and payment review, and claim
dispute resolution. Combining the risk points that are prone to occur in the management of supervision
contracts in transportation engineering construction practice, this paper systematically sorts out the
core points of contract management, and explores the front—end prevention and control path of claims
disputes from the perspective of supervision. It has practical significance and value for improving the
standardization of supervision performance, reducing contract disputes, and ensuring the smooth
implementation of transportation engineering.
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control of claims disputes; risk control
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