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Abstract : Project cost control is an important part of construction project construction management, related to the
economic benefits of the project and the quality of construction results, on the basis of macroeconomic
environment, project construction management and market supply and demand, the main factors affecting
project cost control are found, and corresponding suggestions are put forward for the current deficiencies.
For example, strengthen the pre-control of the budget stage, use information technology and BIM
technology, and strengthen project management. Implementing the above measures can better ensure the
accuracy of project cost control, save project costs, improve the construction management level of the
project, and then maximize the economic benefits of the project.
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