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Quality Management and Implementation Analysis During the Construction
Phase of Housing Construction Projects

Han Jia
Zhejiang Jinsheng Construction Co., Ltd., Hangzhou, Zhejiang 310000

Abstract : Quality management during the construction phase of housing construction projects directly
determines the overall quality, safety in use, and service life of the buildings, serving as a core aspect
of comprehensive project management throughout the construction process. Based on the actual
practice of housing construction, this paper analyzes the core connotations and significance of
quality management during the construction phase, clarifies the basic principles of quality control, and
breaks down key control points and implementation paths across three core stages: pre—construction
preparation, on-site construction processes, and final quality inspection. It proposes targeted
prevention and control measures in light of common quality risks, establishing a comprehensive, end—
to—end quality management system. This provides practical references for construction enterprises
to standardize quality control and enhance project quality levels, thereby promoting high—quality
construction of housing projects.
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