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Against the backdrop of the in—depth integration of digital media and cultural tourism, it has become an
important approach for small and medium-sized cities to enhance their recognition and cultural tourism
competitiveness by creating city IPs based on their unique cultural resources. Heyuan, known as the
"Hometown of Chinese Dinosaurs," has introduced the "Four Little Dragons" city IP, modeled after Huang's
Heyuan Dragon, Tyrannosaurus Rex, Sauropod, and Parasaurolophus, achieving a transformation from
fossil resources to cultural symbols and from static displays to digital dissemination. This paper employs
theories such as semiotics, brand communication, and digital media operations to deconstruct the cultural
connotations and symbolic value of Heyuan's "Four Little Dragons" IP. It diagnoses issues in its digital
dissemination, including fragmented narratives, homogeneous content, insufficient interaction, and weak
industrialization. The paper proposes practical optimization strategies from five dimensions: symbolic
innovation and construction, in—depth digital content development, interactive marketing activation, cross—
border integration empowerment, and mechanism safeguard improvement. These strategies provide
theoretical support and practical solutions for enhancing the public cultural visibility, emotional resonance,
and tourism conversion rate of Heyuan's "Four Little Dragons" IP, while also offering references for the
development and digital dissemination of cultural IPs in similar small and medium-sized cities.
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