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Research on the Diagnosis and Optimization of Kindergarten Operation Efficiency
Under the Background of Integrated Nursery and Kindergarten Education
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Abstract : Integrated nursery and kindergarten education is a key approach to improving the inclusive childcare
service system and promoting high—quality population development. Currently, low operation
efficiency of kindergartens has become a major bottleneck restricting the high—quality development
of integrated nursery and kindergarten education. Based on national policies related to early
childhood education and combined with kindergarten operation practices, this paper starts with the
operation efficiency of kindergartens implementing integrated nursery and kindergarten education,
and systematically diagnoses existing problems such as unbalanced resource allocation, inadequate
professional adaptation of teachers, imperfect management mechanisms, and weak home—
kindergarten collaboration. Therefore, relying on teacher—centered methodologies, the paper proposes
corresponding optimization measures from four aspects: resource integration, professional capacity
improvement, teaching management, and home—kindergarten collaboration, supplemented by practical
cases to clarify specific implementation paths. It aims to provide practical directions for kindergartens
under integrated nursery and kindergarten education to improve operation efficiency and develop in a
standardized manner, thereby promoting the joint development of the early childhood education cause.
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