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Abstract : Inrecent years, the enabling effect of the digital economy on enterprise development has become
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increasingly significant. Against this background, a growing number of small and medium-sized
enterprises (SMEs) have embarked on digital transformation, yet they face severe difficulties due to
insufficient resource endowments. As core players and key hubs in the industrial chain, chain-master
enterprises have created opportunities for SMEs to break through such dilemmas by leading the
“chain—led" digital transformation model. This paper conducts an in—depth study on the construction
and application of this model, focusing on its important significance and application strategies. The
study shows that the chain—led digital transformation dominated by chain—-master enterprises is not
merely the popularization of technical tools, but a profound transformation of organizational forms and
industrial ecology, which exerts a far-reaching influence on promoting integrated innovation among
enterprises and building a modern industrial system.

chain-master enterprises; SMEs; digital transformation; model construction; application
strategies

515

BRI IEAEN G 2 e S . FRa iy Ak, ieEMILZ, W ARl e B L a], X2 eNlm
I —ARMERL, BN, FsZETEE . A4 SORBZTTRFRZERN, LT “AHde . Aat” MERES. fRd

IS o8 ozl 11 [S05 3 G2 A R HARS o 1 N Va6 1 el L SR E e R 4‘)‘}”{%&5‘]”[@W@Efﬂﬁ&lﬁiﬁ< HILER, SR
BB AR AY SRR FEARAR R, Sl LA T =5 4 b A/ R [FE ER A (U 2 i, X C AR TR

TR ICHERIAL

AXFR: IIHEABRALHESHERREELWBMEETEG PNl “EX” BPUHABRERRTBSS; JJ23210
e F A

B R (1984.06-) , 5, Wik, iLAKiLA, W4, 8B, HElm: dlak, §8NARRTEER

#H3 (1989.08-) , &, ik, TEEEA, AR, B, HRITE: DR EE, IHTEHAF

#H (1985.07-) , &, Wik, LEEEA, HIF, FHRFE: HFEHE, §8NABARITEFK

028 | Copyright © This Work is Licensed under A Commons Attribution-Non Commercial 4.0 International License.



—. BEEENESHRNEI “GEt” HFLEREIE
PENEEENX

(—) BREERASEAIIME, BEER/DNEl “FEEE.
=" W

AT, N R T I A P AR 2, Hoan B e
B, SRR, LA A BEZ A, RO A SR
RGeS, FIRESBBTE M, R, RO
8, ML ESH " BT mT LA T e Al
AL B AL TR SFEEN . FEARSE. fUNRILAT e
PRI (0] SR, X RERE— A B A AR AN
e, LRI AT AR — R TR S L2 TP
1o SRV AT PSR 3R H i B A e 2Ty
F, NTTRIBD ISR . BARSFESTTERIBN, TR, Bk
b, R AT DRI 20T S A RIS
—FBURSS, BRI M dnfiE it 2800 <Rk
AN AT L N R DAY BTl AR 4R g%
PR, ARG B S e T Y R I AR LR 22 Fp/NBL B Al
BRIIE R R R TE

(Z) fTE@FISERIES A ShE, R HMNHE RSN
BEN

FRGEH ARAFAE S Rh A FERO IR, LA BB, I As
B OBARAES, ZWGTIREMIER AL, SR
AR AEAORAL, T MRS TRt RS- 2 473 I
Hlw, (RS BE, R ekt Wil
NG €17 A ol N o [ T B S 2 = A P I = (NI RN
ETFN A5 SRIF LA O Jth A2 N B R, DAk 77 5E
AL, R AR T PASE A 7 B, TR R A
e, RIRERR, GBI SERARTH TG, ARG R
Bl iband FREER bEEE N P SRR RS, —
TEAFIT AR AN, 55—y R IR PR K, A&
AN IS PR ANTIT 7 PR S B RE A58 T T T

(Z) BT UBRERSESRN, HEHAR/IELRE
R

WAk, RECESMEmEL PEEE LSS, B
Ml R ARMET R ORC S, 7 AR AR 2 1 e J e
o HEETIOH 0" B, SR FRESi—. RIHE
L BB EAMIRE I, T A LA Ak
SFHIEE. MEDR IR A . R RO, PR
AREETINIRE , XA IR AR R AR ) P i,
B et LS “AUET L, EEEEMISIT, T
ANV AR AE SR SE I A AR TV T SR B AR T, BB, 4T
DERTTE G550y, el Res, gEal S 6
A7 B R AR AR o REs” [
LAY AR XN RRS s X L SRR s gy, T LB
AT e AN e Y N e A Vi el ) RS

—. SERWESHR/NEI “4E7 HF IR
=t N FARY B 2 SRS

(—) HIEES|—1#5E “HK + #BE" RLIRABREE
*E

REEMESH " B, 5P E R e
‘g ST MR O T TR PR R R, S
BV 7L SR AT e SRR _E BE— g “HdC + 5127 19
WY, Wl e DUEst, kM E 28U,
RN, WY EMHMTHE, B, PRl oErsmE, &l
SESNETENUR. B, mBufask, D=liis, e,
B OKFER bR R, AR RO LR L B, 0
WE AN AR T E, RREITEORA L il b, At
BEPRAISE S, Hik, diE CHURTEMAT , R gk
LHdl, bR R EOR . o, EP A
A, TNV EBER A&, SR aE A 551G/ N A SR
=BG BUMNARE S L AR S AR I ARG, 45
FEEA A R R AT AN, i s B S Lz E A
Wi, EEXBUNES 2§ BRI N, TR
R R RS BE A TR E TR, AT
2SS X" R BT LIRS, EFE
g CHERT BRI IS, RS SR A
[, LSS 5 AARERAERERSH, s
BEARMETF A . B R T BRI 645, il NIzt
Ui i1 3 75 3 2 o A K SV N S & ¥k 2 IR 520
EBhE, EERORIEH /N B

(=) BHRE—E “SkES + BERTS MM ERH
BE

TN AR CANHEE . BT DR,
SURMREERT L, FIRRAORRFFRLRY, A BEsS ik N AEs . —T7
M, RELeE, BEAVEGENTIR, TR L
SRR LA S A A, Leaml i “ARSR T B
FHOCUTEELTT R X ESRLERR AN GE H AR P RSB 4R
FERORCAE, TEEE S T DA B R B B e e Tk
SN R BN R R R DA 2, AT A A T
A LBE IR G257, DL IR /TP
AEWRRGE LM BT, FaeQrESs, XM, HaelE
S HUNEV AR R0y, RBAE S R BB AL R BN E
R B—I7H, FIEIFLH B o iRl
FaR S it aR LS H 2 SRR A /N0 E i
RN G S EHFNFER, S E T e i S LR
55, FINESIRESARET S, JH/NR I T LGS,
H A RATIE R TERY, 2o iEfr il Hr R &
1, HIEL MR MON iR R AIET .

(=) FAZE—ZG “Fllokh + RkRTT” NESSRS
[REE

R BT RUR AR S BRAE T S, AR R

Copyright © This Work is Licensed under A Commons Attribution-Non Commercial 4.0 International License. | 029



BUFTEE | INNOVATIVE EDUCATION

A, FTE BRI, BT, AT w2 A
FOLKRE” SOV ERMPE . ART RIS, DILE
WS- E R BT R, AT A S R AT AT L S5 AR
e, FN T EE L, A A S X ST SR B s
HIThEE; EFxTRE A dE, R SR DI AR AR D R R i
%, RTFOER, WML “BgsS, alEES, inE
PR ROBEEASEN SRV e KAl LR, B Sl 51
TR AR S5 PRI D1 61, T BR AT Al . Bkl i T
AV APP, SgH/IN B A FE B AR IR P BRIt AP,
R HIERER, ILFEEEN . BOR2HEDy, fETLPE I,
REEEE, BIES— I iR, iREER ST
MR GESN R I, ARSI, R B ST
AR BRI R, TEICIEA b, RTRIR R 4 R <4
FEET, IS RSSO,
BURPRSRR A MR E SRR Al

(M) £5EW— R “HRFM + REEK” NNELE
EE]

CERT BRRRA R, RNk E 2
A FlRR LSRG AE RS . O, $RE) R o
WARRER A/ TR S, FEH B S RIBT A W

243t

WG TR, FE N EF=RE AN R fin, fE T
P “iEbi i j77a, HEE R R s R f A O Sk
MR, R SO RARSS R AL BIHTRE I Y /N L R B
B, TEBRAAA N DUMERT AT B Sk " S5 —T5TH, AT
SRR MR TT, ST OSSR A, TT
ROCTTHGYT CHuRLYT CPUNARELR” SFAE &R . S
AN A S8 AT 2L B IC R R BRI B R I, e
AR EAE LR RS

£iE

>

ZRE LALLM S M AT A, R B O R A T
dERORM A RN, & LA KA, B E ST E s
PR E R VIR EA S 00 % ARASEE, — 7 F R
TUZ R BRI, 53— Jr AT LR sl fRvEs]
G, RN EFEARITE SR A 1T B R DU N (A A Y A2 A5 T
%o MEEEMR “NE" BB ST, AUk
A ABES BR R A LB, BT REEIE SO BBl
THRHIA AN

[1] BXUBK . A LNV ECF A B A =R [J]. 4V ERSAR L2025, 22(8): 1442-1450.

[2] %, A=JERR . A ERE il " A " AR (). Bkl |, 2023(18):21-23.
[3] Pty . A VBRSNS IFT (D], JEC « FRZZIEAA: | 2025,

(4] BB M TR G S A K —— B PR AT SRR (). BASF TS L 2024(1):127-130.

[5) FRuhr . e Ml B 1 NG L3 R AL S B TS —— DUBAE SR SR 85 51 (). 3kl L 20265(9):91-94.

(6] Z=H8 | ARk | dERUAS . HOREIGISEE MR IR BB MV R 5 (RS Y —— YRl — RE D RN R AR ). Rl SRR 2022, 43(11):161-182.
7V RAH | SRR . BT AESIRAESE N " g5 " B AT (1), S54RI L 2025, 16(4):61-65.

181 B . o/l " e " B AR BRSBTS (0], /N A B S R, 2025(8) : 130-133.

(9 iS55 | ZE5A0 , PG . /Nl " 4 " SO E BT AT S 0T S8 [0, B L2025, 2(7):33-41.

[10] #vdis , WA , BRF-. d/ell " g B R B i S S —— D400 (1), HrALLAlfk 2024, 14(5):15-23.

030 | Copyright © This Work is Licensed under A Commons Attribution-Non Commercial 4.0 International License.



	链主企业主导的中小企业“链式”数字化转型模式构建与应用研究

