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Abstract : The construction of Hainan Free Trade Port has entered a stage of institutional deepening, which
puts forward higher requirements for the governance capacity of regional higher education. Private
universities play an important role in serving the regional economy and cultivating applied talents.
However, their governance structure still has problems such as unclear definition of power and
responsibility, weakened academic function, and insufficient performance mechanism. Based on
university governance theory and new public management theory, this paper constructs a three—
level governance structure model of "decision—making level—execution level—academic level" and
proposes governance optimization paths supported by the performance accountability mechanism. The
study holds that modernization of private university governance can be promoted and better serve the
construction of the Free Trade Port by clarifying the boundary of power and responsibility, improving
the level of administrative specialization, and strengthening academic autonomy.

Keywords : Hainan Free Trade Port; private universities; university governance; governance structure;
institutional opening-up
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