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Against the dual backdrop of deepening reforms in state—owned enterprise—run medical institutions
and advancing urban renewal strategies, a large number of old medical campuses inherited from
state—owned enterprises are facing numerous issues such as aging infrastructure, outdated functional
layouts, prominent safety hazards, and low operational efficiency. The renovation of old campuses
has become a crucial measure to revitalize existing state—owned assets, enhance medical service
capabilities, and ensure the supply of public health services. Such renovation projects possess multiple
attributes, including existing building renovation, specialized medical engineering, and compliance
management and control, making engineering management highly complex and implementation
challenging. This paper takes the renovation project of the old campus of A Healthcare Group as the
research object, systematically analyzes the core difficulties of old campus renovation, sorts out the
key links and control points of full-process engineering management, and constructs a scientific and
systematic engineering management system for old campus renovation projects. It provides practical
engineering management references for similar renovation projects of old campuses of state—owned
enterprise—run medical institutions, thereby assisting in the quality improvement and upgrading of
state—owned enterprise—run medical resources.

State-owned enterprise-run medical institutions; renovation of old hospital campuses;
engineering management; full lifecycle management; renovation of existing buildings
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