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Grounded in the theoretical framework of new quality productive forces, this study employs the
PEST model to systematically analyze the cross—border e-commerce development environment in
Zhongluotan Town, Guangzhou. Findings indicate that despite the town's solid industrial foundation—
ranking first in agricultural output value and second in output value of industrial enterprises above
designated size within Baiyun District—it confronts challenges including a mismatch between public
perception and industrial reality, and insufficient conversion of agricultural resources into digital
trade. Through empirical analysis across four dimensions—policy (grid—based implementation of
Guangdong's "Hundred—Thousand—Million Project"), economy (gradient structure of "large—scale
agriculture + park—based industry"), society (talent reservoir comprising 13 higher education institutions
with approximately 150,000 faculty and students), and technology (15—-minute accessibility to Baiyun
International Airport and integrated functions of the bonded logistics zone)—this study proposes an
integrated development path: brand building through agriculture—commerce integration, talent cultivation
via industry—education collaboration, and logistics enhancement leveraging airport resources. The
research confirms that cross—border e—~commerce development in agricultural powerhouse towns
is not inherently constrained; rather, it requires strategic activation of new quality productive forces
elements to achieve transformative growth, thereby offering a replicable town-level practice paradigm
for similar regions.
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