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Application of Quality Objective Management in Construction Management

An Shouhui
Inner Mongolia Ruixin Engineering Project Management Co., Ltd., Hohhot, Inner Mongolia 010020

Abstract : Construction quality is directly related to people's life and property safety, enterprises' market
competitiveness and the sustainable development of the industry. As a scientific and efficient
management mode, quality objective management plays a core leading role in construction
management. Combined with the practical characteristics of construction management, this paper
expounds the application value of quality objective management in construction, and explores
its scientific and reasonable application paths. By clarifying objectives, refining division of labor,
implementing whole—process control and improving guarantee mechanisms, it solves current problems
such as loose quality control, inconsistent standards and unclear responsibilities in construction, so as
to provide theoretical and practical references for construction enterprises to improve quality control,
reduce construction risks and achieve high—quality development.
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