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With the deepening of globalization and the advancement of "New Engineering Education," cultivating
international talents has become a strategic choice for local undergraduate universities to enhance
their core competitiveness and serve regional development. These institutions now face new
opportunities and challenges in talent cultivation amid international competition and cooperation.
Taking the College of Agricultural Engineering and Food Science at Shandong University of
Technology as a case study, this paper examines its existing international exchange foundation from
the perspective of contemporary context and research significance. It conducts an in—depth analysis
of practical challenges in management systems, internal driving forces, resource branding, and
teaching integration. Based on this, the study proposes a systematic set of pathways and strategies
across four dimensions: strengthening top—level design, expanding collaborative networks, deepening
"localized internationalization," and establishing a quality assurance system. This research aims to
provide theoretical references and practical insights for similar local universities in exploring distinctive
and high—efficiency international talent cultivation models.
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