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Research on the Collaborative Mechanism of Industry-Education Integration
in Private Universities under the Background of Hainan Free Trade Port

— From the Perspective of Applied Talent Training
Wang Weixin, Ye Zhen, Li Jiangxue, Yang Shuyu, Fu Xiaodan, Wang Yuging
Hainan Vocational University of Science and Technology, Haikou, Hainan 570000

Abstract : The construction of Hainan Free Trade Port has accelerated the upgrading of regional industrial
structure and the process of institutional opening—up, which puts forward higher requirements for the
cultivation of applied talents in private universities. As an important mechanism connecting the education
chain and the industrial chain, industry—education integration has become a key path to improve the
quality of school-running and serve regional development. Based on the Triple Helix Theory and
Collaborative Governance Theory, this paper systematically analyzes the current operation status and
structural problems of industry—education integration in private universities in Hainan. The study finds
that there are still insufficient synergies in system transformation, organizational embedding, resource
integration and quality evaluation, which are reflected in the inadequate implementation of policies,
limited participation and embedding of enterprises, low efficiency of resource allocation, and imperfect
evaluation and feedback mechanisms. Therefore, a four—dimensional collaborative mechanism
model of "system collaboration—organizational collaboration—resource collaboration—evaluation
collaboration" is constructed. It is proposed to realize the transformation from formal cooperation to in—
depth collaboration through system embedding, organizational restructuring, resource sharing and the
construction of a diversified evaluation system. This study has practical reference value for improving
the ability of private universities to serve the construction of the Free Trade Port.

Keywords : Hainan Free Trade Port; private universities; industry—education integration; collaborative
mechanism; applied talent training
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