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Abstract : the commercial remote sensing satellite system project has the characteristics of complex technology,
long cycle and multi-agent cooperation, and the schedule delay problem occurs frequently and has a
significant impact. Around the whole life cycle of the project, the main risk sources of schedule delay
are sorted out, and the system analysis is carried out from the dimensions of technology research
and development, supply chain management, task integration and external environment to build a
risk identification framework and index system. Combined with typical project cases, the key risk
factors are summarized and verified, and the mechanism and coupling relationship of various risks
on schedule are revealed. The results show that systematic risk identification can effectively improve
the foresight and accuracy of project schedule control, and provide theoretical support and practical
reference for commercial aerospace project management.
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