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Abstract :

In order to effectively avoid exceeding the budget of engineering projects, improve the efficiency of

project resource allocation and utilization, project economic benefits, and reduce economic risks,

reasonable measures need to be taken throughout the entire process of engineering construction,

introducing construction economic management models and continuously strengthening contract

management from different perspectives. Therefore, research on the optimization of highway

engineering contract management from the perspective of construction economy has received

widespread attention, and a large number of related theoretical studies and practical explorations have

emerged. Based on this, a brief analysis of the significance of contract management is conducted, and

relevant management points and optimization strategies are explored in depth for reference.
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