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Abstract :

Based on the characteristics of cost changes in each link of construction projects, a closed-loop

management mode of target cost process supervision deviation correction dynamic adjustment is

formed. By using information technology and lean management methods, the main influencing factors

of cost changes in the four links of design, procurement, construction and settlement, as well as their

control points and measures, were sorted out. The real-time information acquisition and transmission

methods were used to find and correct cost deviations in time. On this basis, the relationship among

cost, duration and quality was strengthened. BIM Technology and data analysis tools are used to

improve the cost estimation level and prediction ability, so as to reduce the probability of uncertain

risks and improve the economic benefit level and management level of the project..
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