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Abstract : Inresponse to the problems of inadequate material management, unclear responsibilites of management
personnel, insufficient monitoring of the construction process, and inadequate use of information technology
in the construction quality management of construction projects, solutions are sought from several
aspects, including establishing and improving quality management mechanisms, strengthening control of
important links, strict management of materials and equipment, enhancing the skills of on-site personnel,
and deepening information technology supervision, based on the foundation of engineering construction
management; The formation of a full chain, precise, and standardized quality management pattern can
effectively reduce the probability of common construction quality problems and hidden dangers, ensure
the improvement of construction project quality, progress, and management level, and achieve orderly,
controllable, and high—quality promotion of construction projects.
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