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Abstract :

The EPC model, as an integrated general contracting model of "design — procurement — construction®,

has the basic characteristic of breaking the constraints of traditional segmented management through

the integration of the entire process. Therefore, it is more conducive to the coordinated control of

project quality, schedule, and cost. Thus, based on the actual situation of public construction projects,

this paper analyzes the specific issues of construction coordination management in the design

phase, proposes professional and innovative management countermeasures, and systematically

and comprehensively discusses various paths such as digital coordination, process reengineering,

and incentive and restraint. These have excellent exemplary significance for improving the design—

construction coordination management level of the EPC model in public construction projects and

promoting the high—quality construction of public construction projects.
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