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Abstract : With the development of urbanization, there are more and more high-rise building projects. The quality
of the project is related to the safe use period of the building. Engineering quality control is an important
condition to ensure that the construction project can be completed on time, especially in large high—
rise buildings with complex structures. Due to the long construction period and difficult quality control,
how to effectively carry out engineering quality control is a great challenge. Only by adopting effective
engineering quality control techniques and reasonable management models can quality problems be
prevented, and engineering quality and construction progress be increased. This article analyzes the
key technologies and management measures for construction quality control of high-rise building
projects. By studying specific engineering projects, new methods of engineering quality control are
explored to improve the quality management level of high-rise building projects.

Keywords : high-rise buildings; construction quality control; management strategy; quality technology;
risk management
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