$i& e K 7K FL it T B B SR )5 VA R A

BT
WREIREE TR EEREIRAT, IR =[Jik 472000
DOI:10.61369/WCEST.2026020006

ABR—BRAKFKEREEERE, WEERAH. £RRNRBERER, ZEFNBEAHLEMISEALEK, X

SEAXHEHARERZE, REKFKERREEISENEARES, BEELIEERHEE, SiHMER, EE,
ATEHERS, CIEEESHE, RUEEAR, EEEERRN, HERKFKEEE KL SRR RIER.

KFKER; MBMT; ERER; ClHzE

Analysis of Innovative Strategies and Methods for Improving Water
Conservancy and Hydropower Construction Management

Zhou Hongbo
Henan Mingzhu Project Management Co., Ltd., Sanmenxia, Henan 472000

Abstract :

To enhance the efficiency of water conservancy and hydropower project management and establish

a comprehensive, full-cycle operational framework that aligns with modern public infrastructure
development needs, this study employs literature review and other methodologies. It systematically
identifies key tasks in construction management, highlights critical challenges, and proposes innovative
solutions across technical, managerial, and talent dimensions. By optimizing management systems
and establishing structured frameworks, the research aims to elevate the quality and efficiency of

construction management in water conservancy and hydropower projects.
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