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Key and Difficult Points of Quality Supervision for Water Conservancy
Projects at County Level

Tan Zhoubing

Water Conservancy Project Quality Supervision and Administration Station of Tongchuan District, Dazhou City, Dazhou,
Sichuan 635000

Abstract : Taking county—level water conservancy construction projects as the research object, this paper
analyzes their characteristics of various types, short construction periods and small project
quantities. It points out many problems existing in the current quality supervision of county—level
water conservancy projects: incomplete organization, insufficient funds and shortage of professional
personnel in supervision institutions; non-standard legal person establishment, lack of quality system
and inadequate performance of personnel duties in participating construction units; and non-standard
quality behaviors and management operations in process management. Meanwhile, it sorts out the
supervision difficulties such as unsmooth supervision mechanism, wide professional scope, insufficient
professional competence of personnel, non—cooperation of supervised objects and deviation of quality
concepts, and defines the two key supervision points: quality behavior verification and physical quality
control. Finally, it puts forward targeted countermeasures and suggestions including strengthening
accountability, publicizing quality awareness and carrying out professional training, so as to provide a
reference for optimizing the quality supervision of county—level water conservancy projects.
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