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Abstract :

In recent years, in the development of construction engineering in China, many projects have adopted

the form of EPC general contracting for construction. However, the EPC general contracting form may

be affected by its own characteristics during its implementation, which may bring certain difficulties to

the general contractor. Based on this, this article mainly takes the Red Sea Reservoir in Bachu County,

Kashgar Prefecture, Xinjiang as an example to analyze the risks faced by EPC project contract

management and propose targeted management measures, in order to provide some reference for the

smooth implementation of EPC projects.
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