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Research on the Path of the Mentor-Apprentice Training Model for Highly
Skilled Talents in Enterprise A in the New Era
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Abstract : Inthe new era, the acceleration of technological revolution and industrial transformation has led to
increasingly stringent demands from enterprises regarding the quality and quantity of highly skilled
talents. Enterprise A, as an industry leader, faces a shortage of composite and innovative highly skilled
talents in its pursuit of high—quality development. Reforming and improving the mentor—apprentice
system is a crucial approach to breaking free from talent constraints. Based on the actual situation of
Enterprise A, this paper analyzes the background and significance of the mentor—apprentice system
for highly skilled talents in Enterprise A, diagnoses the current status and issues of the system, and
proposes optimization paths and countermeasures from three aspects: mentor team construction,
curriculum system innovation, and incentive mechanism improvement. This study provides certain
references for Enterprise A to refine its training system and enhance competitiveness, and also offers
insights for mentor—apprentice system reforms in other enterprises.
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