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Enterprise-led, Multi-entity Collaborative Construction
—Reflections on How Enterprises Can Lead the Construction of Concept
Validation Centers
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Abstract : By analyzing the construction experience of proof—of—concept centers in various regions, the author
focuses on how enterprises take the lead in building such centers. Enterprises leading the construction
of proof-of-concept centers has become the mainstream direction of policy support. The core lies
in taking their own industrial scenarios as the anchor point, building a market—oriented operation
and open sharing mechanism, forming a closed—loop market—oriented service through government—
industry—university—research collaboration, establishing a standardized and collaborative verification
system, and making up for the shortcomings of scientific research verification capacity.
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