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Abstract :

In today's rapidly evolving digital economy, artificial intelligence (Al) has transcended its role as a mere

technical tool to become a pivotal force driving corporate management transformation, revolutionizing

traditional management models and boundaries. Grounded in real-world business practices, this

study examines how Al reshapes enterprise management, analyzes challenges faced by conventional

management frameworks in the Al era, explores emerging trends in Al-driven management paradigms, and

provides actionable recommendations. These insights aim to empower businesses of all types to leverage

Al for operational optimization, strategic empowerment, and sustainable high—quality development.
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