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Implementation Challenges and Breakthrough Paths of the "County-Level
Supply Chain + Cross-border Live Streaming” Model
— A Case Study of Wugong County

Pan Yuting
Zhejiang Wanli University, Ningbo, Zhejiang 315100

Abstract : Under the impetus of policies encouraging returnee entrepreneurship, a novel cross—border e~commerce
model combining "county—level supply chains with cross—border live streaming" has emerged in central
and western Chinese counties. However, this model faces multiple challenges during implementation.
Using Wugong County in Shaanxi Province as a case study, this paper analyzes the operational
mechanisms and challenges through government reports, media coverage, and academic literature.
The research identifies five key obstacles for returning entrepreneurs: lagging regional brand
development, limited traffic acquisition channels, exorbitant logistics costs, and cultural adaptation
gaps. These challenges stem from structural mismatches between county—level resource endowments
and cross-border operational capabilities, conflicts between platform ecosystems and local
conditions, as well as policy support misalignment with practical needs. The study proposes a four—
dimensional optimization framework comprising “local incubation programs + regional brand building
+ facility sharing mechanisms + targeted policy interventions," providing actionable insights for refining
cross—border e-commerce models in central and western Chinese counties.

Keywords : cross-border e-commerce; rural entrepreneurship; rural revitalization; county-level economy;
Wugong County
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