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Abstract : As the core of the national science and technology innovation system, institutions of higher learning
play a pivotal role, with scientific research achievements serving as a key metric for assessing
overall strength. Incentive mechanisms are crucial for stimulating the enthusiasm and innovative
vigor of researchers. While the incentive mechanisms for scientific research management in China's
higher education institutions are gradually maturing, numerous underlying issues have emerged
during implementation. These issues fail to fully accommodate the intrinsic logic of scientific research
activities and the diverse needs of researchers, thereby hindering, to a certain extent, the enhancement
of research quality and the cultivation of innovative talent in universities. This paper examines the
actual situation of scientific research management in universities, thoroughly analyzes the internal
contradictions of incentive mechanisms, and explores the underlying causes of these problems.
Aligning with the principles of scientific research management and the trends of the times, it proposes
precise optimization strategies. These strategies provide theoretical support and practical references
for optimizing incentive mechanisms, elevating the level of scientific research management, and
stimulating innovative vitality in university research.
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