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The Obstructive Mechanism and Resolution Strategies of the Collaborative
Dilemma between Secondary Colleges and Enterprises in the Perspective
of Cultivating Outstanding Engineers: A Secretarial Work Perspective on

Promoting Joint Training by Secondary Colleges and Enterprises
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The joint training between universities and enterprises is the core path of the reform of professional
degree graduate training, but its implementation at the level of secondary colleges often into the
dilemma of "formalization" due to the lack of smooth coordination mechanism among universities,
enterprises, and dual supervisors, and the disconnection between system supply and actual
operation. Based on the perspective of grass—-roots management in the School of Chemical
Engineering of Harbin Institute of Technology, this article systematically analyzes the realistic
blockages of joint training of graduate between universities and enterprises in three dimensions:
coordination mechanism, motivation incentive, and process management. The research finds that
teaching secretaries, as key nodes connecting universities, enterprises, supervisors,, and counselors,
can gradually resolve communication barriers, accumulate cooperative trust, and activate
collaborative efficiency by taking low—threshold and high—leverage actions such as building an
industry supervisor, establishing a structured information hub, and designing standardized micro—
processes. The article aims to provide a practical idea for grass—roots teaching managers of similar
colleges to transform frompassive execution" to "active empowerment", and explore feasible paths
to promote the substantive implementation of joint training between universities and enterprises from
bottom to top.

outstanding engineers; joint training between schools and enterprises; teaching secretary;
graduate education; grassroots governance
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	培养卓越工程师视域下二级学院校企协同困境的

梗阻机理与疏解之策

——二级学院推进校企联合培养的秘书工作视角



