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Research on the Transformation of Enterprise Financial Accounting Functions
from the Perspective of Business and Finance Integration
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Abstract : With the intensification of market competition and the deepening of the digitalization trend,
enterprises have raised higher requirements for their financial management functions. Business—
Finance Integration, as a management concept that deeply integrates business processes with
financial management, is redefining the role boundaries and value space of financial accounting. The
traditional financial accounting model centered on accounting and compliance has failed to meet
the practical needs of enterprise strategic decision—-making and refined operations. A transformation
towards a management-oriented accounting that also possesses decision support, risk warning,
and value creation functions is imperative. This paper reviews the current development status of the
transformation of enterprise financial accounting functions, systematically analyzes the core issues
such as blurred functional boundaries, data fragmentation, talent shortage, organizational structure
mismatch, and the absence of evaluation systems, and proposes optimization paths from five core
dimensions, with the aim of providing theoretical references and practical guidance for enterprises to
promote the systematic transformation of their financial accounting functions.
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